7:30to 7:40 PM

WHAT — Caucus Agenda

The first part of this individual precinct meeting is the shortest. Here goes:

Introduce yourselves. It's always more fun to be part of a team when you know the
other players. To put everybody in context, go around the group and introduce your self.
What's your name: where do you live? If you have helped with elections in the past, please say
what you did so that anyone new will get an idea of what is involved in GOTV. (Many precincts
go beyond merely getting out the vote. For instance, Democrats may have block parties, bake
sales, or work with neighboring precincts to help candidates with “meet and greets”.)

Elect a chair to run the meeting

Elect Caucus Chair and Secretary. The official opening of the caucus is the election
of the Caucus Chair and Secretary. This is a job for tonight only. The Caucus Chair and
Secretary are responsible for completing the paperwork and making sure that it gets back to
the Caucus Superchair .

Elect a secretary to record the meeting

Caucus WHY #1 — Elect 2 Precinct Leaders

In the first part of tonight’s precinct caucus, we organize our precinct’s “Get Out the Vote” team to elect
Democrats in November. Those of you who have done this before know that getting out the vote
(GOTV) to elect Demaocrats is a grassroots effort that relies on neighbors in precincts — the precinct
team.

Elect Precinct Leaders. The job of the two Precinct Leaders is to lead the team and
to interface between the precinct team and the Boulder County Democratic Party (BCDP).
Precinct leaders are the heart and soul of the Democratic Party. Precinct leader are members
of the BCDP central committee with all the rights and privileges that entails. Itis a very
responsible job, but there will be support both from the precinct team and from the county party.
Ask for a show of hands of people who want to help elect Democrats. They're the precinct
team (along with others who couldn’t be here tonight. The county party will provide training and
support, including access to the web-based Precinct Corner. Ask for nominations (or

volunteers) and vote.

Wrap up this section. We are required by law to verify the eligibility of Democratic electors to participate
in the caucus process. We are using registration cards to expedite the process.

Please collect the cards and complete the
“Official Precinct Leader Record”.



